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Accomplishments of

Mayor Jim Naugle

• 1986 - Best City Bond Issue that created:
River walk
Museum of Discovery and Science
Beach revitalization and pedestrian improvements
Neighborhood master plans
Aquatic Complex improvements
Northwest Redevelopment

• Advocated and Implemented Single Member Districts

• Northwest Redevelopment
New Post Office
New Medical Clinic
5 Street blight removal and housing creation.
Major housing development, Regal Trace
New housing, City View
Rehab of housing and apartments in the NW
Step Up Job Training for youth, award winning 
program
New commercial development on Sistrunk Blvd.
Major development initiative at Sweeting Estates

• Beach Redevelopment
Blocked an attempt by developers to do away with 
Fort Lauderdale’s famed beachfront drive.. AlA
Saved lot at AlA and Las Olas from development, 
Now a protected public space
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Adopted an ordinance to encourage sidewalk dining 
on beach
Fought successfully to create more beach parking 
and access
Lobbied for beach renourishment
Successfully attracted positive development to the 
beach
Saved historic building for Restaurant
Saved city tax dollars on land purchases
Prevented developer takeover of Aquatic Complex

• Las Olas Revitalization
Successfully improved Las Olas retail environment
Supported crosswalk payers for better pedestrian 
environment
Conceived and implemented on street parking 
program to enhance Las Olas
Fought for outdoor dining ordinance that improved 
Las Olas

• Created Arts and Science district

• Created Riverwalk, Florida’s most beautiful mile

• Conceived of and implemented Entertainment District (Las 
Olas Riverfront) with some historic preservation

• Attracted Businesses to locate in the downtown to 
strengthen tax base

• Successfully worked to enable downtown housing to 
become Florida’s first 24/7 downtown

• Attracted retail (Publix) to enhance downtown housing
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• Inreased dockage along the river to strengthen the 
economy

• Leadership role in promoting mass transit initiative in 
downtown and South Florida

• Worked to improve pedestrian environment

• Implemented as a district commissioner neighborhood 
master plans

• Fought crime by implementing street closures 
and promoting CPTED (crime prevention through 
environmental design) principles

• Developed neighborhood capital improvement program 
(NCIP)

• Founder of and helped start many of the neighborhood 
associations in the city

• Worked to increase the planting of trees throughout the city

• Worked to take control (from the county) of local streets

• Increased pedestrian and bicycle access throughout the 
city

• significantly increased neighborhood influence in city 
decisions

• Advocated and implemented night time city commission 
meetings
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• 18 years perfect attendance at commission meetings

• Advocated and implemented televised commission 
meetings

• 1996 Parks bond issue improving parks in all areas of the 
city.

• Galt Mile “Put a Smile on the Mile” NCIP program

• Beach Community Center and Earl Lifshey Park

• Implemented parking discounts for residents

• Supported programs for the youth of our city.

• Founder of the South Florida Senior Games

• Worked to replace city manager that was ineffective on 
public safety

• Successfully lobbied with other Big City Mayors for tougher 
penalties for criminals

• sucessfully lobbied for tougher laws regulating pawn shops

• Advocated and implemented curfew ordinance

• Supported Nuisance Abatement Board

• Advocated full staffing of Police positions

• Increased police resources by seeking federal grants
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• Advocated and created citizen review board

• Supported creation of Citizen Police Academy and 
graduated from same

• Pushed hard for implementation of community policing

• Added CPTED principles to building department review

• Advocated and implemented adult entertainment ordinance 
to drive out undesirable businesses

• Advocated Implemented and funded Fire Department take 
over of Advanced Life Support services (EMS)

• Advocated Senior Homestead Exemption

• Fought for Property tax relief in the Florida State 
Constitution

• Led the fight against Mandates from State Government

• promoted City of Fort Lauderdale through one of the most 
successful Sister City programs in the nation

• Established relations with Foreign Councils on Miami

• promoted economic development with the Chamber and 
other organizations

• Served as Chair of Job Training Organization (Workforce 
One)

• Sewed on Broward County MPO as Vice Chair
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• Serve on Broward County Planning Council

• Serve on Broward County Resource Recovery Board

• Worked to establish Office of Professional Standards

• Set up Diversity Training for managers and employees

• Recognized by South Florida Human Rights Board for work 
against discrimination

• Promoted Historic Preservation

• Served 10 years as Trustee of the Fort Lauderdale 
Historical Society  district commissioner, helped establish 
the Sailboat Bend Historic District

• Winner of the “Clayton Nance” Historic Preservation Award.

• Served on the organization that restored the Stranahan 
House and offered technical expertise and secured 
donations

• Created a dog friendly city by creating Bark Park and 
limited access for dogs on the beach

• Elected President of the Florida League of Cities

• Active in the National League of Cities serving on the Board 
of Directors

• Chaired National League of Cities Environment, Energy, 
And Natural Resources Committee, setting national policy 
on the environment.
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• Chaired Florida League of Cities Advocacy in Washington

• Chaired Urban Partnership in Tallahassee

• Served on “Smart Growth” team. appointed by President of 
the National League of Cities

• Served on EPA advisory committee to Congress on Storm 
Water (FACA)

• Testified before Congress on Super Fund on behalf of the 
Nations cities and towns

• Advocated and implemented Stormwater Fund to clean up 
the cities waterways

• Created “save our swales” program to fight pollution and 
protect our waterways

• Conceived of and created Recycle Corps to promote and 
reward recycling

• Blocked County attempt to raise sales tax to fund 
development (Penny for Broward)

• Secured funding for Homeland Security and participated in 
training

• Worked to support the state’s largest economic event, the 
Fort Lauderdale Boat Show

• Blocked a plan to sell off the docks at Bahia Mar for 
Dockominiums

• Advocated and promoted cities award winning web site
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• Advocated 2011 Water and Sewer Program to invest in the 
cities infrastructure

• promoted the use of Technology in the city operations

• promoted the use of Technology by our citizens
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